Data

Case Study:

Transforming a Life Insurance Firm

with Ultra Modern Data Strategy

A prominent life insurance firm faced significant challenges
hindering its growth and operational efficiency. To address
these issues, Data Decisions Group (DDG) implemented a
cutting-edge data strategy centered around a Snowflake
lakehouse hosted on AWS. This case study explores the
challenges, the innovative solutions provided by DDG, and
the remarkable results achieved.

o Declining Response Rates
Consumers were increasingly unresponsive to marketing
offers.

@ Asgent Attrition
Recruiting and retaining skilled agents was becoming more
difficult.

e Slow Decision Making
Traditional reporting methods were too sluggish to yield
actionable insights promptly.

o Data Flow Enhancement
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DDG recognized the importance of adapting to the
digital and mobile markets.
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Daily data flows were established from various
marketing channels into the lakehouse, including data
on policyholders, responders, non-responders,
prospects, and agent information.

9 Snowflake Lakehouse
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Hosted on AWS, this architecture integrated diverse
data sources (both traditional and digital) into a single,
scalable platform.
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The lakehouse approach ensured robust data
management and seamless scalability.

@ Business Intelligence (BI) Integration

% Bl tools like Tableau were directly integrated with the

lakehouse, eliminating data staleness and redundancy.

% This integration provided real-time or near real-time
insights, enhancing decision-making processes.
@ Reporting and Insights

% DDG established base reports using industry best
practices, evolving into detailed analyses over time.
% Key reports included:

Response rates by creative, audience type,
geography, cadence, month/day of year, and
channel.

Close ratio analysis by agent and policy type.

© 'mproved Agility

% Monthly adjustments replaced annual change
management cycles.

% The firm could swiftly adapt to market changes and
shifts in consumer behavior.

@ Increased Response Rates
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The ability to build custom audiences using scored
records doubled response rates.
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Targeted marketing strategies significantly enhanced
engagement.

@ cost Efficiency
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More effective targeting and improved conversion
rates reduced the cost per lead.
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Enhanced marketing efficiency resulted in substantial
cost savings.

@ Business Growth Optimization
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The firm achieved record premium production in the
first year of implementing the lakehouse.

This indicated substantial business growth and
increased profitability.

N
X2

@ centralized Data

% All data sources were consolidated into one platform,
improving data integrity and accessibility.

© Real-time Insights

% Near real-time access to data allowed for proactive
decision-making rather than reactive adjustments.

© scalability and Flexibility

% The cloud-based architecture (Snowflake on AWS)
provided scalability to handle increasing data volumes.

% The system was adaptable to future technological
advancements, ensuring long-term viability.

DDG's implementation of the Snowflake lakehouse on AWS
revolutionized the life insurance firm's data management and
analytics capabilities. By leveraging real-time data insights, the
firm saw significant improvements in response rates, operational
efficiency, and overall business performance. This transformation
addressed the immediate challenges and also positioned the firm
for sustained growth in a dynamic market environment.
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